Children’s Advocacy Center of Southwest Florida, Inc.

2011-2014 Strategic Plan 
Introduction

In the fall of 2011, Children’s Advocacy Center of Southwest Florida, Inc. (CAC) reviewed and revised its 2009-2014 Strategic Plan.  The goal of the exercise remained the same: to design a management tool that would meet the following objectives:
· To enhance service delivery

· To serve as a tool for decision-making and resource allocation

· To relate organizational capacity to community needs 

· To position the organization to better recognize and adapt to external forces

The Strategic Planning Committee consisted of the Board of Directors and CAC management:

Board of Directors:
Paul Martin, President 

Richard Durnwald, Vice President




Charles Idelson, Treasurer

Peter Seif, Secretary
Bruce Schultz, Immediate Past President 
Kellie Burns, Director

Jeff Graddy, Director

Anne Hansen, Director

Larry Hart, Director

Mark Loren, Director

Rosemary Meza, Director




Liz Paul, Director





Cynthia Shafer, Director





Dr. Martha Valiant, Director
Management:

Jill Turner, CEO





Sally Beckett, Director – Child Protection Team

Diane Connell, Director of Development





Wendy Dill, Human Resource Manager




Val Gill, Clinical Director - Family Alliance

Nancy Huether, Chief Financial Officer

Phyllis Jacoby, Director - Prevention Services





Brandy Mendez, Assistant Director – Child Protection Team





Colleen Thompson – Nurse Practitioner

Vision, Mission and Values
Vision Statement

We believe that all children should be free of abuse and neglect and have the opportunity to develop to their fullest potential in a safe and loving environment.  
Mission Statement

Our mission is to improve the lives of children and their families through a coordinated response to child abuse and neglect.

Organizational Values

The organizational values governing CAC’s growth and development are as follows:

Commitment
We believe that all children should be free of abuse and neglect and have the opportunity to develop to their fullest potential in a safe and loving environment.  
Honesty
We value openness, honesty, trust and personal responsibility in all relationships.  We believe that ethical employees foster public trust and a strong foundation for future relationships.

Integrity
We honor the trust placed in us by the community by incorporating integrity in our actions and excellence through the quality of our services.

Loyalty
We demonstrate loyalty to our mission, children, staff, and community by promoting teamwork, encouraging a strong work ethic, and valuing diversity.

Dedication
We are dedicated to continuous evaluation of quality and visionary programs to address the needs of the present and to meet the challenges of the future.

Respect
We respect the children and families we serve, protect their dignity and safeguard their privacy.  We respect their diversity, uniqueness and needs.

Ethics
We strive for excellence through upholding high ethical standards, knowing that our individual actions reflect on the agency and on those who have dedicated their professional lives to its success.

Nurturing
We believe that caring for the children and families we serve, nurturing the growth and development of our staff, and supporting our community partners will foster a healthy, safe community for all of us.

Organizational Profile and History

History

Since 1981, CAC has advocated for a healthy, safe community for children through a multidisciplinary team approach to child abuse and neglect.  Initially operating as the Child Protection Team, the Agency’s sole purpose was to determine whether or not abuse had occurred.   Over the years, we expanded our services in response to community needs.  

Today, the Agency continues to offer abuse determination services, as well as therapeutic counseling, parenting education, and prevention programs in Lee, Hendry, Glades, and Charlotte Counties.  
CAC is the only children’s advocacy center in the four-county area accredited by the National Children’s Alliance, and one of the largest children's advocacy centers in the State of Florida.

Programs

The Child Protection Team provides comprehensive assessments to children who have been abused or neglected, or are suspected of being abused or neglected.  Services include medical exams, forensic interviews, crisis intervention, psychosocial assessments and case coordination.  These services are available 24 hours a day/seven days a week.

Family Alliance provides therapeutic treatment to children who have been abused or neglected, have witnessed or experienced family violence, or have witnessed a violent crime or homicide.  Treatment options include individual, group, and family therapy; psychiatric evaluations and medication management as needed; and educational workshops.  In addition, Family Alliance oversees the TRUE Girls Program (Trauma Resolution through Understanding and Education) which teaches coping skills to at-risk, adolescent girls who have experienced some form of trauma.  
Prevention Services operates an after-school and summer program in the Pine Manor neighborhood, and provides parent education classes to court-ordered parents, high-risk families, and the general public.  In addition, Prevention Services manages the East United Way House, a multi-agency outreach center.  

All services are available in English and Spanish and are provided free of charge. 

Service Population

Generally speaking, CAC’s service population consists of children ages 0-17 who have been abused or neglected, are suspected of being abused or neglected, or who have witnessed or experienced a violent crime, and their non-offending parents.

Organizational Mandates

CAC operates in a heavily regulated environment.  Programs are subject to the administrative directives, rules and regulations of federal, state and local regulatory agencies, including, but not limited to, the U.S. Department of Health and Human Services.  Such directives, rules and regulations are subject to change.
Description of Strategic Planning Process
CAC management reviewed the existing strategic plan and updated board, staff, and program information as necessary.  Our main focus, however, was to review the SWOT Analysis, strategic issues and corresponding long-term goals, and make revisions.

We assumed that the information gathered as part of the initial environmental scan was still relevant.  The context of our review was based on the following data:  

· Expectations of clients

· Expectations of other stakeholders (staff, board members, funders, community partners)

· Competitive environment

· Financial opportunities

· Financial threats

· Organizational capabilities

· Service area needs

· Demographics
· Regulatory environment

· Legislative environment

Information sources included staff, board members, public documents, agency data, and stakeholder surveys.  
SWOT Analysis

At a November 10, 2011 meeting, managers reviewed the current SWOT analysis to evaluate the agency’s strengths, weaknesses, opportunities, and threats.
Strengths - Attributes that help achieve the agency’s mission
· Comprehensive array of services for children who have been abused or neglected, or are at risk of being abused and neglected, and their families
· Documented positive results for clients who receive and complete treatment

· Low-cost, high-quality services offered in a large, welcoming facility 
· Fiscally responsible

· Professional and credentialed staff

· Dedicated management team
· Increased services provided at outreach locations

· Up-to-date technology
· Board dedicated to Agency’s mission

· Strong communication across programs with respect to clients
· National Children’s Alliance accreditation
Weaknesses - Attributes that may harm the agency’s mission
· Nature of work is stressful

· Lack of diversity on Board

· Low staff morale

· Staff has not had raises in several years due to financial constraints

· Lack of communication across some programs with respect to administrative issues and sharing data 

· Difficulty building team spirit across the agency as a whole
Opportunities  - External conditions that help achieve the agency’s mission
· Multiple, accessible service locations

· Collaborations with United Way and other community partners
· Community presentations (trainings and general agency)
· Networking through Human Services Information Network and other community groups
Threats - External conditions that may harm the agency’s performance
· Weak economy, funding drying up
· Other agencies competing for the same available funding
· Difficulty finding qualified bilingual staff for all programs

· Staff reaction to lack of raises (low morale, looking for other jobs)
Critical Issues and Challenges

Based on the SWOT analysis, managers identified three critical strategic issues facing the agency:   

1. Brand/community awareness 

2. Service delivery

3. Efficient use of resources

Strategic Goals and Objectives

Critical Issue #1:
Brand/community awareness 

Goal:
Increase agency recognition, credibility, and support through outreach and 


marketing efforts.


Objective:
Strengthen existing relationships with media partners, legislators, 


and others in the child welfare system and develop new 



relationships.


Strategy:
Actively participate in meetings with agency partners, local 


and state elected officials, and legislators.


Strategy:
Provide presentations and trainings to community partners 


and interested parties.


Strategy:
Utilize partnerships and collaborations to create “win-win” 


situations for the agency and its stakeholders. 

Strategy:
Utilize available research, current trends, and training to 


become an information resource for stakeholders
Critical Issue #2:
Service delivery

Goal:
Enhance performance quality improvement efforts across all programs.


Objective:
Increase interactions with external stakeholders to identify 



changing community needs and new opportunities.


Strategy:
Regularly participate in relevant networking groups and 


community events to determine if existing programs need 


to be revised.


Strategy:
Increase frequency and participation in multidisciplinary 


peer review process through CPT to include all CPT 


members, both clinical and medical.

Strategy:
Maintain therapist direct service hours at 55% of total 


hours per week.

Strategy:
Reduce no-show and cancellation rates in Family Alliance 


by 10%.

Critical Issue #3:
Efficient use of resources


Goal:
Ensure that agency resources are utilized in the most efficient, effective manner.



Objective:
Establish annual staffing and funding goals for each program.




Strategy:
Ensure that programs are operating within budget (monthly 




and year to date) and comply with funding requirements.




Strategy:
Track funding efforts by funding source, revenue, 






expenses, staff, and volunteer time.



Strategy:
Utilize available research, current trends, and training to 





create opportunities for growth with respect to 






stakeholders and program effectiveness. 




Strategy:
Provide ongoing employee development through the 





creation of formal processes for: hiring and orientation/on-





boarding, performance evaluations, and exit interviews.

Plan Timeline and Implementation

Once approved, the strategic plan will be reviewed twice a year at both management meetings and Board meetings to ensure that:

· goals and priorities are still relevant 

· action steps are being taken in a timely manner
If necessary, corrective action steps will be identified and assigned to specific individuals for completion. 

CAC’s progress in addressing strategic issues will be shared with clients and other stakeholders on an ongoing basis using the following vehicles:
· All-staff meetings

· Manager's meetings

· Board meetings

· Committee meetings

· Newsletter

· Website

· Social Media 
· Press releases

· Annual report
· Annual audit
· Guidestar
· Client notices in the lobby

· Correspondence to clients

· Presentations to stakeholder groups

· Agency tours
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